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* Welcome and Overview of Accessibility
* Meet the Panel

« Student Accessibility Services

* Web Accessibllity

« Student variability and Universal Design
* Technology Tools for Accessibility

* 10 Tips for Digital Accessibility
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Americans
with
Disabllities
Act

Rehabilitation
Act

Accessibility

Partnerships



Effective \/
Communication \/\

"Digital accessibility refers to the Inclusive practice of
removing barriers that prevent interaction with, or
access to websites, digital tools and technologies by
people with disabilities" --Georgetown Law School




« Carla Costello — Compliance & Equity

« Stacey Harris — Dean of Students (moderator)
* Mike Murphy — Information Technology
 Adam Barger — STLI

» Jesse Windley — University Web & Design




« ACCESSIBLE: Individuals with disabillities
are able to independently acquire the same
Information, engage in the same interactions,
and enjoy the same services within the same
timeframe as individuals without disabilities,
with substantially equivalent ease of

use. US Department

of Education
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Information, engage in the same interactions,
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« Setting the stage

« Can student's "access" your course

« Student Accessibility Services (SAS)

« Delay = unequal

Student Accessibllity Services

In a meaningful way?




Student Accessibllity Services

¥ /”

7

User experience
Mindful and intentional
Priority of needs

Best Practice

Syllabi — transparency
Just ask




« Effective communication
« Helps build a sense of belonging
« Added benefits for all visitors, including SEO

« Cascade CMS — powers most of our public websites
« Templates — many accessibility items handled centrally
 Web Content — together we do the rest
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« Text —readable, understandable, logically organized

« |mages — brief, descriptive alt text

« Documents — must be built accessible, no scans

« Hyperlinks — link to phrases that indicate destination

« Headings — an outline for your content

* Video captions — start with auto-captions and enhance
« Help: wm.edu/cascade/accessibility
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http://www.wm.edu/cascade/accessibility

For university channels content must be accessible
Images — need descriptions in the copy or alt text
Videos — need captions

Help: wm.edu/social/accessibility

Tip: Captioned videos also help reach those with no sound.

Tip: Linking to an accessible version of the content is acceptable.
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http://www.wm.edu/social/accessibility

« For visually impaired + those not loading images
* One of your biggest opportunities for impact

 Alt text should:
— Be brief — less than 125 characters ideally
— Be descriptive — accurate content and function
— Not be redundant — consider adjacent content if possible
— Not use the phrases ‘image of...” or ‘picture of...’

« Tip: Good alt text has bonus SEO benefits.
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“Professor Rowan Lockwood
displaying a large fossil oyster”
or...

“Rowan Lockwood” if adjacent
content provides the other info




Web Accessibility: Alt Text

N/
otonvie [

EMERGENCY
ALERT

SYSTEM
TEST

o -

Wednesday

AUGUST 7, 2019
2:20 p.m. EDT

= lert”
“System tast”

“FEMA nationwide radio and
television emergency alert
system test on Wednesday,
August 7, 2019 at 2:20 p.m.
EDT" or...

Mark as decorative or “FEMA
graphic” (if adjacent content
provides the same info)




Web Accessibility: Resources

* wm.edu/accessiblility

» wm.edu/cascade/accessibility
* wm.edu/social/accessibility

* webaim.org

o wWW.W3.0rad/ TR/ WCAG20/



http://www.wm.edu/accessibility
http://www.wm.edu/social/accessibility
http://www.wm.edu/social/accessibility
https://webaim.org/
https://www.w3.org/TR/WCAG20/

Student Variability & Universal Design

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

Credit: http://www.teachingtolearning.com/one-size-fits-none/

In the 1950's, the Air Force realized "there
was no such thing as an average pilot. If
you’ve designed a cockpit to fit the average
pilot, you’ve actually designed it to fit no one."

Credit: https://www.thestar.com/news/insight/2016/01/16/when-us-air-force-discovered-the-flaw-of-averages.html
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Student Variability & Universal Design

R G Provide multiple
&5 o WS oL means of:

* Engagement
* Representation
« EXxpression

b
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Credit: https://teach.ufl.edu/resource-library/universal-design-for-learning-

learning-disabilities/




Student Variability & Universal Design

Provide multiple means of

Engagement

Affective Networks

The "WHY" of Learning \\

Autonomy with
learning tools

Varied tasks tied to
relevance

Varied whole-class
activities

Provide multiple means of

Representation

Provide multiple means of

Action & Expression

Recognition Networks -‘ /‘ Strategic Networks

The “"WHAT" of Learning The "HOW" of Learning

Flexible materials Varied assessment

Multiple modalities paths
(visuals, text, audio) <+ Scaffolded
Leverage templates assignments
and organizers  Differentiated
feedback

Credit: https://udlguidelines.cast.org/more/about-graphic-organizer? 1




» Blackboard Ally
» Captioning
— PowerPoint, Teams, Zoom
— Panopto, YouTube
* Microsoft Office 365 Accessiblility features
— Dictate, Immersive Reader, Accessibility Inspection

* QR Codes, URL Shortener
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Blackboard Ally

 As Course Instructor

3

Getting Started With Blackboard =~ A¥

Attached Files: /Ty [ Getting Started Blackboard.pdf & A¥ (247.542 kB)

Handout for the Blackboard Basics session from August 11, 2020,

Link to Panopto Recording -_https //wmedu hosted panopto com/Panopto/Pages/Viewer aspx?id=01fce3db-2fbd-4e78-81e0-ac14014163f1

Blackboard/ Zoom /Panopto Integration = A¥

Attached Fi

A¥ (6545875 KB)
Handout for Session on Panopto Blackboard Zoom Integration August 19th 2020

Ty [ WN- Managing Zoom Integration with Panopto.

Panopto Session Recording - https //wmedu hosted panopte. IPanopto/Pages/Vi asp?i 3a-d defc-acd

1601416436

Panopto Quizzes =~ A¥

board.pdf

Attached Files: £ [y Creating Quizzes in Panopto Bl
¢Th [3 Getting Started with Using Panopto.pdf & AW (443.22

6 KE)

Handout on Panopto Quizzes from August 2020 -

Panopte Video on Session - hitps.//wmedu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=e109547d-5a03-440a-a566-ac17013ba1bd

 Without a Bb Course

c

@ blackbosdwm.edul

All Services (10)

Care Support Services

ssists all students
campletion of their

he university throug?

Office of Career Development & Professional Engagement

@ Sadler Center and

Located in the Cohes
s medu.

The Haven

mpacted by

Virtual Health & Wellness

veck out our offerings

Writing Resources Center

Help
war

Counseling Services

.
ces to stud

Student Accessibility Services

Tutor Zone

particular courses

Iliam & Mary Palice Department

Ally File Transformer




Ally — Course Instructor

[ )

Accessibility score: Low
Select to improve

Attached Files: gy [ Creating Quizzes in Panopto Blackboard.pdf & AW (392,893 KB)
€T [ Getting Started with Using Panopto.pdf & AW (443.226 KB)

Handout on FPanopto Quizzes from August 2020 -

ideo on Session - hitps:/f'wmedu_hosted panopto com/Panopto/Pages/NViewer aspx?id=e109547d-5a03-440a-a566-ac17013balbd

Improvement
Wizard



& > C @ blackboardwm.edu/ultrajcourses/ 10162_1/cl/outline = v % 0O &

Images without a

16 description : Accessibility score for:

Creating Quizzes in Panopto
Blackboard.pdf

' M WILLIAM & MARY

INFORMATION TECHNOLOGY

it.wm.edu F
0% Allissues (©)

Quick Start Guide to Creating Quizzes in Panopto

s o This PDF contains images without
m description

NAAAL

1. Login to Blackboard and locate the content area you would like to
place the Video with the Panopto Quiz.

2. Click on Build Content and select Panopto Quiz in the listing.

3. Type in the instructions and provide the Grading Information to

connect to the Blackboard Grade Center.

How to add descriptions

Upload a version with image descriptions

#F

}EraoinG

b s

Drop file to upload
or

Browse

4. Click Submit.

5. Locate the Content item with the Panopto logo at the bottom of your
content page.

6. Click on the link to choose the Panopto video in your Blackboard Course folder.




Ally — Alternative Downloads

Download alternative formats « b e

L=

Selected file:

Alternative formats

ﬁ Ssenge (1).pat

D Testing Ally - scanned PDF~ A¥
- ) OCRed PDF

B;, Automnatically extracted text for improved reading and searching

HTML
For viewing in the browser and on mobile devices

ePub
For reading as an e-book on an iPad and other e-book readers

Electronic braille
BRF version for consumption on electronic braille displays

Audio
MP3 version for listening

_ E Beeline Reader
Enhanced version for easier and faster on-screen reading

E Immersive Reader
Aid reading comprehension and grammar skills. Intemet required

By downloading an altemative format, you agree with the Terms of Use

Cancel A¥ Download
|+ oo [




Ally — Before and After

Management Principles 297

who had this gift was Bill Gore, the founder
and long-time CEO of WL. Gore and Associ-
ates (makers of GoreTex and other synthetic
fiber products). Bill Gore was adept at telling
stories that showed how the organization's
core values of freedom and individual respon-
sibility required particular operating policies.
He was proud of his egalitarian organization,
in which there were (and still are) no “employ-
ees,” only “associates,” all of whom own shares
in the company and participate in its manage-
ment. At one talk, he explained the company’s
policy of controlled growth: “Our limitation is
not financial resources. Qur limitation is the
rate at which we can bring in new associates.
Our experience has been that if we try to bring
in more than a 25 percent per year increase, we
begin to bog down. Twenly-five percent per
year growth is a real limitation; you can do
much better than that with an authoritarian
organization.” As Gore tells the story, one of
the associates, Esther Baum, went home after
this talk and reported the limitation to her hus-
band. As it happened, he was an astronomer
and mathematician at Lowell Observatory. He
said, “That's a very interesting figure,” He took
out a pencil and paper and calculated and said,
“Do you realize that in only fifty-seven and a
half years, everyone in the world will be work-
ing for Gore?”

Through this story, Gore explains the sys-
temic rationale behind a key policy, limited
growth rate—a policy that undoubtedly caused
a lot of stress in the organization. He suggests
that, at larger rates of growth, the adverse
effects of attempting to integrate too many new
People too rapidly would begin to dominate.
(This is the “limils to growth” systems
archetype explained below.) The story also
reaffirms the organization’s i to

in the organization becomes dominated by
events and reactiveness. Many, especially those
who are deeply committed, become burned
out. Eventually, cynicism comes to pervade the
organization. People have no control over their
time, let alone their destiny.

Similar problems arise with the “visionary
strategist,” the leader with vision who sees
both patterns of change and events. This leader
is better prepared o manage change. He or she
can explain strategies in terms of emergi
trends, and thereby foster a climate that is less
reactive. But such leaders still impart a respon-
sive orientation rather than a generative one.

Many talented leaders have rich, highly
systemic intuitions but cannot explain those
intuitions to others. Ironically, they often end
up being authoritarian leaders, even if they
d‘m’t want to, because only they see the deci-
sions that need to be made. They are unable to
conceptualize their strategic insights so that
these can become public knowledge, open to
challenge and further improvement.

New Tools

Developing the skills deseribed above requires
new tools—tools that will enhance leaders’
conceptual abilities and foster commumication
and collaborative inquiry. What follows is a
sampling of tools starting to find use in learn-
ing organizations.

Systems Archetypes

One of the insights of the budding, managerial
systems-thinking field is that certain types of
systemic structures recur again and again.
Countless systems grow for a period, then

creating a unique environment for its associ-
ates and illustrates the types of sacrifices that
the firm is prepared to make in order to remain
true to its vision. The last part of the story
shows that, despite the self-imposed limit, the
company is still very much a growth company:
‘The consequences of leaders who lack sys-
tems thinking skills can be devastating. Many
charismatic leaders manapa almnat ov. aler

problems and cease to grow (or even
collapse) well before they have reached intrin-
sic limits to growth. Many other systems get
locked in runaway vicious spirals where every
actor has to run faster and faster to stay in the
same place. Still others lure individual actors
into doing what seems right locally, yet which
eventually causes suffering for all >

Some of the system archetypes that have
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in the organization becomes dominated by
events and reactiveness. Many, especially those
who are deeply committed, become burned
out. Eventually, cymcism comes to pervade the
organization. People have no control over their
time, let alone their destiny.

Similar problems arise with the "visionary
strategist,” the leader with vision who sces
both patterns of change and events. This leader
is better prepared to manage change. He or she
can explain strategies in terms of emerging
trends, and thereby foster a climate that is less
impart a respon-
sive orientation rather than a gencrative one.

Many talented leaders have rich. highly
systemic intuitions but cannot explain those
intuitions to others. Ironically, they often end
up being authoritarian leaders, even if they
don't want to, because only they see the deci-
sions that need to be made. They are unable to
conceptualize their strategic  insights so  that
these can become public knowledge, open to
challenge and further improvement

reactive. But such leaders still

New Tools

Developing the skills described above requires
new tools—tools that will enhance leaders'
conceptual abilities and foster communication
and collaborative inquiry. What follows is a
sampling of tools starting to find use in leamn-
Ing organizations.

Systems Archetypes

One of the insights of the budding, managerial
systems-thinking field is that certain types of
systemic structures recur again and again.
Countless systems grow for a penod, then

reaffirms  the organization's o
creating a unique environment for its associ-
ates and illustrates the types of sacrifices that
the firm is prepared to make i order to remain
true to its vision. The last part of the story
shows that, despite the self-imposed limit, the
company is still very much a growth company.

The consequences of leaders who lack sys-
tems thinking skills can be devastating. Many
charismatic _leaders _manage almost _exclusivel

bl and cease to grow (or even
collapse) well before they have reached intrin-
sic limits to growth. Many other systems get
locked in runaway vicious spirals where every
actor has to run faster and faster to stay in the
same place. Stll others lure individual actors
into doing what scems right locally, yet which
eventually causes suffering for all.2*
Some of the system arcl
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 Live Captioning
— PowerPoint, Teams, Zoom

 Pre-Recorded Video
— Panopto, YouTube




Live Captioning - PowerPoint

AutoSave BoO9-0OF = Accessibility in a Digital World.ppe &%+ Saved ~ £ Ssearch Murphy, Mike 5 ia = o
file ~ Home  Inset  Draw  Design  Transitions  Animations Record  Review  View  Help  Shape Format @ \E\ | @Record | | @i Present in Teams | | 14 share ~|
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Start Slide Show Rehearse SetUp Monitors spaken Language: English (United States) ~
23 [«] Subitle Language: English » Always Use Subtitles o %

@

Bottgm (Overlaid)

Top (Overlaid)
Below Slide

Above Slide -

More Settings (Windows)...

Live Caﬁ@ptionil

(o}
Make your presentations more inclusive

:

* PowerPoint ey oo srs o i ecoion
and subtitles. Your words will be automatically

transcribed, translated, and displayed on the main

From 10+ spoken languages to 60+
subtitle languages

Present comfortably in your preferred language
and your words can be automatically displayed in a
language that your audience is more familiar with.

More accurate speech recognition

i Speech recognition automatically adapts based on
the presented content for more accurate
recognition of names and specialized terminology.

The feature requires access to the microphone,
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[

‘ No Thanks |
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View

Turn on live captions

Apps

Record and transcribe

2] Video effects
At Language and speech

53 Settings

o

01:28

Horton, Daricl
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4 I'm gonna grab caption example.
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A participant has enabled Closed Captioning &, Whe can see this transcript?

Daniel Norton

Daniel Norton Mike Murphy

§ Testing live captions.

- - B - T = o

Mute Stop Video Security Participants Chat s

Screen Record  HideCaptions BreakoutRooms  Reactions Apps Whiteboards More



» Al Media — https://al-media.tv/

Al MEDIA Y

World Leading
Al-Powered
Captioning

Solutions

Start a conversation

Which of the following best describes your business?

(@) Broadcast (@ Education

D)  Government (@) Corporate
@

() Events & Production () Sports & Venues



https://ai-media.tv/

Pre-recorded - Panopto

@ www.office.com X | @ My files - OneDrive

]

i( WILLIAM & MARY

@ wmedu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=617¢3906-b04b-41fb-abef-b06601375637

Details

Discussion
Notes
Bookmarks

Hide

Navigating OneDrive client in Windows. In
this video, we are going to go over the basics
of navigating OneDrive on a Windows
computer.

If you are using a William and Mary issued
computer with Windows installed, OneDrive
comes pre-installed and ready for use.

If you find that OneDrive is not installed or
working, please contact the Technology
Support Center.

OneDrive on windows appears as a blue
cloud icon.

In the lower right corner of the screen next to
the clock.

OneDrive syncs files from the web version of
OneDrive that lives on office.com to your
local computer for quick access.

OneDrive manages all the synchronization
behind the scenes so you don't have to.

To help protect your files saved on your
computer.

OneDrive automatically syncs the files stored
on your desktop, documents, and pictures
folders onto your OneDrive location.

When you click on the blue icon. You will see
your most recently synchronized files along
with options to open folder and view online.

Clicking View Online will open the OneDrive
version on the web.

Clicking the Open Folder button, you will see
that Windows File Explorer launches,
including a link to your OneDrive client,

which points to the exact same files shown in
the web version.

e istaspx

0:02

0:11

0:19

0:25

0:34

0:42

0:47

X \ W Academic Technology : Panopto X & Navigating OneDrive - Windows X + = X

Type here t h 3 4
£ Tpeheretosescn 4 o 5 @

Navigating OneDrive client in Windows. In this video, we are going to go over the basics of navigating OneDrive on a Windows
computer.



Pre-record - YouTube

@ Studio

Channel content

Your video

Classroom AV Overview

/7

]

m 0

i

'E‘

Details

Analytics

Editor

Comments

Subtitles

Copyright

Clips

Settings

Send feedback

Search across your channel

Video details UNDO CHANGES $
Title (required) ()

Classroom AV Overview

®

Description

p ) 000/224

Video link
https://youtu.be/sZykuD02BNo rD

Filename
Crestron Touch Panel Tutorial.mp4

Video quality
Thumbnail

Select or upload a picture that shows what's in your video. A good thumbnail stands out and draws viewers' attention
Learn more

Visibility

5 Unlisted v

Upload thumbnail
Playlists
Add your video to one or more playlists to organize your content for viewers. Learn more
[=] Subtitles Y
Select v

Audience [=] End screen i
This video is set to not made for kids  Set by you
Regardless of your location, you're legally required to comply with the Children's Online Privacy Protection Act (COPPA) 34
and/or other laws. V¢ r videos are made for kids. What's content made for kids? @ cards




Microsoft Office 365 - Dictate

Document1

ompatibility Mode - Word

Layout References Mailings
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Review

Paragraph

View

Help
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£ Search
RCM Refworks
AaBbCcDc | AaBbCeDe AaBb(C¢ AaBbCcel /—\aB AaBbCcDe AaBbCeDt AaBbCcDe AaBbCcDi AaBbCeDc
TNormal | TMoSpac.. Heading1 Heading 2 Title Subtitle  Subtle Em... Emphasis
Styles

This is a test of using dictate in Microsoft Word

M

,D Find ~
(.,hc Replace

b Select ~

Editing

urphy, Mike

| = Comments | |f|€diting > | | 1“5 Share ~

& | [ | BB

Editor Reuse Add-ins
Files
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0365 — Immersive Reader

Document] - Compatibili

File Home Insert Draw Design Layout

E‘%Dutline

EDraFt
Read | Print | Web
Made |Layout| Layout

References Mailings Review

Help RCM RefWorks

IEI ] Ruler q |j|5‘ [E] One Page —|—j E
- ) [[] Gridlines ool EL Multiple Pages

Vertical| Side Zoom 100% o )

to Side [ Navigation Pane + 5 Page Width

Immersive
Reader

New  Arr:
Window £

Views Immersive Page Movement Show

Zoom

Documentl - Compatibility Mo... Murphy, Mike

File Home Insert Draw Design Layout References

Mailings  Review View Help RCM RefWorks  Immersive Reader | 'I
T =85 A2
Column Page  Line Text |Syllable Close Immersive
Width ~ Color ~ Focus ~ [Spacing Reader
Immersive Reader Close ~

This is a test of using dictate in Microsoft

Word




0365 — Accessibility Inspection

£ Search

file  Home Insert  Draw  Design  Llayout  References  Mailngs  Review  View Help RCM  RefWorks

© a LFind ~
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Clipboard [ Font B Paragraph [} styles =l Editing

Microsoft Editor:

Microsoft Editor is a fully Al-powered integrated smart writing-assistant that comes as part the Office365
Licensing at W&M. It is a great tool to proofread documents and catch mistakes before a document is
published. It also supports over 20 languages. It helps you with spelling, grammar, text refinements,
adjusts stylistic errors to text and the tone of your writing. It comes free with W&M Microsoft licensing.
It also checks for Clarity, Conciseness, Punctuation Conventions, and Vocabulary. Another useful feature
is the “Check for similarity to online Sources”

Microsoft Editor comes with to Microsoft Word (Online and App), or as a plugin to your web browser
(Edge, or Chrome), and it works both online and off-line (App) if you are using Microsoft Word.

To Start MS Editor Click on the Editor Icon Shown below in your Home Tab

File  Home insert  Draw  Design g ing v | | & share ~|

ﬂﬁ Calibri (Body)  ~ 18~ AT A7 p’ 0 LFind ~
paste. L - o Replace

|
paste S| BT U~ ¢ A o " S Add-ins
board 1§ Font - | Editing Add-ins ~
Or if you are using the web version it may appear only as an Icon in your Home tab:
Review  View Help RCM JComments | AsCatchup | 2 Editing v | NaliRg
AN B I U 3 Aav & Av| Pv &~ Fiv | e

You can also customize your refinements by choosing your settings when you are adding “Grammar and
Refinements” to your settings. To access the settings you need tap Editor Score(1), then Options (2), then

X Tremainng <>

Editor Score 73*
Grammar

e vodciony word phoss, o comens b

— O
Page1of2 243words [} Text Predictions: On (% Accessibility: Investigate @ Display settings

@ (= comments | [Zediting - | [ share ~

¢ Z | [

Dictate Editor Reuse Add-ins
Files.
voice | senstiuy | Eattor |Reuse ites| Aains
Accessibility v ox

Inspection Results

Errors
> Missing Object Description (1)=
> Image or Object Not Infine (3)—
Intelligent Services

Review Auto-Generated

> Description (5)

B Keep accessibility checker running
while | wor

Additional Information -
Why Fix?
Alternative text for images and other
objects is very important for people who
can't see the screen. Screen readers read
alternative text aloud, so it's the only
information many have about the image.
Good alternative text helps them
understand the image.

Steps To Fix:

1. Right-click the object, then select
View Alt Text,

2. If the object is meaningful, type 2
description of itin the text box on the
Alt Text pane; otherwise, ff the object Is
purely decorative, select the Decorative
check box.

Read more about making documents
accessible

) Facus B —————+ t1do%
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 https://go.wm.edu/
— Creates QR Codes
— Shortens URLs



https://go.wm.edu/

“Yes, use the mic” — it's not about you
Design for those you don't yet know about
Put it all on the syllabi

Use multiple formats for all learners

Web accessibility enhancements improve
search engine optimization (SEO)

L A
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6. Avoid gender, race or identity in your alt text

/. Linking to an accessible version of the
content Is acceptable.

8. Find UDL examples at UDL on Campus

9. "Audit” your lesson plans weekly to
find opportunities for varied approaches

10.1f you don’t know, ask! We are here to help



http://udloncampus.cast.org/home




“The power of the Web is in its universality.

Access by everyone regardless of disability is an
essential aspect.”

Tim Berners-Lee, W3C Director and inventor of the World Wide Web
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